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The Projects Consultancy provides a
comprehensive service for economic
development and regeneration projects
in Cornwall. We are experienced in trans-
national working with European partners.

¢ We offer a free funding information
service on behalf of Cornwall County
Council.

e We work on strategic projects on behalf
of key partners. This service is often
contracted and part funded by the
County Council.

* We offer consultancy services for other
project promoters; these are provided
on a not-for-profit basis to the public
and voluntary sector in Cornwall.

Since we were established in 2001, the
Projects Consultancy has developed a range
of expert services covering all stages of
project development and implementation.



These include:

partnership development

project development and design
feasibility studies

business planning

financial projections and preparation
of cash flows

funding information and advice
sourcing funding

baseline studies

economic impact analysis

project management

project and programme evaluation
audit preparation

project monitoring, claims and close down

We can offer specialist skills in a range of
subject areas including strategic marketing,
business incubation and new workspace,
ICT, heritage and culture, renewable energy,
town regeneration, workforce and skills
development, woodland management,
farm diversification and rural development.




Our multi-disciplinary team has an excellent
track record of securing external grants
from a very wide range of European and
UK funding streams. We have close
working relationships with funding
organisations including Government Office
for the South West, the South West of
England Regional Development Agency,
the various National Lottery offices and

the Department for Trade and Industry.

We also have considerable experience

in project management, which can be
provided on a short term basis or
throughout a project’s lifetime. We have
successfully managed a range of projects
on behalf of external partnerships and
other clients.
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Our project staff work individually or in
small teams, providing a flexible service
tailored to fit client needs. This enables us
to respond quickly to new initiatives and
opportunities. In addition, our close
working relationships with other services of
Cornwall Enterprise and Cornwall County
Council enable us to draw upon a very
wide range of resources and expertise.







To find out more please visit:
www.cornwallenterprise.co.uk

To discuss your requirements
please contact either of our
Projects Consultancy Managers:
Jim Cooper

Georgina Mclaren

or Len Smith,
Head of Project Development
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Projects Consultancy worked closely with business representatives to

develop and secure funding for the Cornwall Pure Business Project,
— marketing Cornwall as a business location.

A project commissioning service was provided for the Knowledge
Spa at Treliske — a research and pre incubation facility for the health
sector. Business planning is now in progress for the Omega Centre —
a flagship ICT business incubator in Pool.
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Achieving sustainable prosperity for Cornwall

Cornwall Enterprise, Pydar House, Pydar Street, Truro, TRT 1EA.
www.cornwallenterprise.co.uk



